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OVERVIEW OF STATUTORY REQUIREMENTS 
 
Districts and charter schools (or Local Education Agencies – LEAs) must submit a Literacy              
Intervention Program Plan to the State Board of Education and the effectiveness of your plan must be                 
reported annually (Idaho Code §33-1616). You may submit your Literacy Intervention Plan as             
stand-alone document, as a part of a Combined District Plan (that includes the Continuous              
Improvement Plan, College and Career Advising and Mentoring Plan, and the Literacy Intervention             
Plan), or as an appendix to your Continuous Improvement Plan. Regardless of which option you               
choose, Literacy Intervention Program Plans are due to the Office of the State Board of               
Education by October 1 (IDAPA 08.02.01.801) and should be submitted to           
plans@osbe.idaho.gov.  
 
Please also note, pursuant to Idaho Code §33-1615, school districts must still report IRI scores to the                 
State Department of Education.  
 
Idaho Code §33-1616 summary: 
 
Each school district and public charter school shall establish an extended time literacy intervention              
program for students who score basic or below basic on the fall reading screening assessments (the                
Idaho Reading Indicator) or alternate reading screening assessment in Kindergarten through grade 3             
and submit to the State Board of Education. 
  
The program shall provide: 
 

A. Proven effective research based substantial intervention including the following (as          
applicable to the student based identification of weaknesses): 
● Phonemic awareness 
● Decoding intervention 
● Vocabulary 
● Comprehension  
● Fluency 

B. May include online or digital instructional materials or programs or library resources 
C. Must include parent input  
D. Must be in alignment with the Idaho Comprehensive Literacy Plan 
E. Supplemental instruction (may be embedded into the school day) 

● A minimum of sixty (60) hours of supplemental instruction for students in Kindergarten             
through grade 3 who score below basic on the reading screening assessment 

● A minimum of thirty (30) hours of supplemental instruction for students in Kindergarten             
through grade 3 who score basic on the reading screening assessment. 

 
Pursuant to Idaho Administrative Code, IDAPA 08.02.01.801.05, each LEA must report on the             
effectiveness of the LEA’s literacy intervention program by October 1 of each year and each literacy                
intervention plan must include, at a minimum: 
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A. Projected literacy plan budget for the current school year; 
B. Metrics chosen by the LEA to determine effectiveness of the literacy plan and annual              

performance benchmarks; and 
C. Performance on metrics for at a minimum the previous academic year. 

GENERAL GUIDANCE FOR USING THE LITERACY INTERVENTION PLAN TEMPLATES 
 
Templates for the 2018-19 Literacy Intervention Program Plan 
 

1) LEAs are not required to submit your Literacy Intervention Plan in one of our provided 
templates. You may provide your plan in any format you choose. If you are submitting your 
plan in a locally-developed format, we encourage you to use our template(s) to identify the 
required plan elements and data that should be included in your plan. 

2) This template is designed to allow you to provide a stand-alone Literacy Intervention Plan. If 
you are interested in providing your Literacy Intervention Plan as a part of a Combined District 
Plan (that includes the Continuous Improvement Plan, College and Career Advising and 
Mentoring Plan, and Literacy Intervention Plan), we recommend you use the 2018-19 
Combined District Plan Template (or review it to understand the requirements and then 
provide a plan in another format).  

 
The Literacy Intervention Template is split into three (3) pieces. To complete your plan using our 
format, you need to complete all three pieces: 

● 2018-19 Literacy Plan Narrative – Template Part 1 
● 2018-19 Literacy Plan Metrics – Template Part 2 
● 2018-19 Literacy Plan Proposed Budget – Template Part 3 

 
You may submit your Literacy Intervention Plan as three separate documents (Word and Excel or 

PDF) or combine them into a single PDF.  
 
Substantial Revisions vs. Plan Update 
 
The district plans (Continuous Improvement Plan, College and Career Mentoring and Advising Plan, 
and Literacy Intervention Program Plan) are ongoing plans that need to be updated annually. If a 
school district or charter school (local education agency or LEA) has not made any substantial 
changes to the program information included in the plan narrative(s), it is possible for the LEA to 
submit an annual plan that reflects no changes to the narrative. However, it is important to note that 
the Metrics spreadsheet (Template Part 2) is considered the Progress Report (required by law), and it 
must be updated with new data and submitted annually. Additionally, the Proposed Literacy Plan 
Budget must be submitted annually.  
 
In all previous years, the metrics have been included in the same document as the narrative. In an 
effort to minimize the work that LEAs must do to complete the plans each year, we are encouraging all 
LEAs to submit the narrative and metrics as separate documents beginning in 2018-19. If you do so, 
in future years, you will only need to re-submit your narrative if you are making substantial changes to 

2 
 



LITERACY INTERVENTION PROGRAM PLAN (2018-2019) 
 

Coeur d’Alene Schools #271 
Submitted October 1, 2018 

 
your programs. If you continue to submit one document that includes both the narrative and metrics, 
the metrics will need to be updated and the full document will need to be re-submitted every year.  
 
To help guide you in identifying what you should submit in 2018-19, we have created a decision tree                  
with recommendations called “Determining which Templates to Use.” You can access it on our              
website at https://boardofed.idaho.gov/k-12-education/school-district-charter-school-planning-training/. 
 
District vs. School Plans 
 
Per statute, your Literacy Intervention Plan is a district/LEA plan. Districts that have more than one 
school serving elementary grades should submit one Literacy Intervention Program Plan for your 
district that appropriately summarizes the activities happening at all of your schools. You may request 
that your schools submit plans to you; however, individual school plans for a school district should not 
be submitted to the Office of the State Board of Education. LEAs consisting of a single school or 
charter school should submit their school plan. 
 
GUIDANCE FOR COMPLETING THE LITERACY PLAN NARRATIVE TEMPLATE 
 
Brief instructions are provided prior to each of the sections of the Literacy Plan Narrative Template 
(you are welcome to delete the instructions prior to submission). The following represents additional 
guidance to aid you in providing complete information.  
 
Program Summary 
 
The Literacy Intervention Program Summary must include the following: 

● Interventions used at each grade level or group of grades 
o (i.e. if the district is using the same interventions for multiple grades, you may group 

them in the same summary – please indicate this) 

● Demonstration that the program approach is research-based and includes phonemic 
awareness, decoding intervention, vocabulary, comprehension, and fluency, as applicable to 
each grade level  

● Information aligned to the projected literacy budget for the current school year, adequate to 
demonstrate that proposed budget costs are appropriate literacy expenditures 

 
In the Program summary section, provide the details about your district’s literacy intervention program 
with the above mentioned requirements. Please clearly outline your district’s approach to literacy 
intervention and details related to any proposed expenditures (as outlined in the proposed budget). 
Consider including information about the following: 
 

A. Does your district plan to use one approach to literacy interventions (types of interventions, 
program/curricula, etc.) or will you offer schools in your districts options? If you will offer 
options, how will the district ensure that the programs / approaches are appropriate and that 
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there is some consistency in the level and quality of interventions a student receives between 
programs at individual schools?  

B. Will you use the same intervention strategies and/or curricula for all grades (K-3) or will there 
be differences between grades? If there are differences, please describe them.  

C. Will interventions be facilitated during the school day, before/after school, during summer 
school, or some combination?  

D. How will you ensure that students receive the minimum required hours of literacy intervention?  

E. Please describe the interventions (if they are group work or individual, who facilitates the 
interventions, etc.). If interventions will be highly individualized (by skill group or student), what 
process will you use to determine the appropriate interventions for individual students (RTI, 
individual literacy plans, etc.)? 

F. How will the district support schools in implementing the literacy intervention program? If you 
plan to use literacy intervention funds for professional development or any other district-level 
support, please explain your plans. 

 
The program summary must provide enough information to determine the program is research-based 
and includes phonemic awareness, decoding intervention, vocabulary, comprehension and fluency 
applicable to each grade level. 
 
Comprehensive Literacy Plan Alignment 
 
In this section you should outline how your LEA’s Literacy Intervention Plan and practices align to the 
Idaho Comprehensive Literacy Plan. We recommend you focus on the Essential Elements section of 
the Comprehensive Literacy Plan, and particularly, on the Strategies and Implementation sections 
focused on Districts, Schools, and Classrooms. Typically, districts complete this section in one of 
three ways (any of these approaches are acceptable):  
 

1) Provide a general overview of your alignment to the Essential Elements, in paragraph format.  

2) Add sub-headers within the section for each of the Essential Elements (Collaborative 
Leadership, Developing Professional Educators, Effective Instruction and Interventions, and 
Assessment and Data), then provide an overview of how your LEA’s plan and practices align 
to each of those Essential Elements, in paragraph format.  

3) Add sub-headers within the section for each of the Essential Elements (Collaborative 
Leadership, Developing Professional Educators, Effective Instruction and Interventions, and 
Assessment and Data), then use bullet points to indicate ways that your LEA’s plan and 
practices align to each of the Essential Elements.  

 
Metrics & Budget 
 
If you are using the templates provided by our office to create your plan, the following requirements 
should be addressed using the following templates: 
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➢ Metrics to be chosen by the LEA to determine effectiveness of the Literacy Plan (including 

previous year performance data if available) should be provided in the 2018-19 Literacy Plan 
Metrics – Template Part 2.  

➢ The projected literacy plan budget for the current school year should be provided in the 
2018-19 Literacy Plan Proposed Budget – Template Part 3.  

 
ADDITIONAL RESOURCES 
 
Additional templates, recorded webinars, exemplary plans, and the Literacy Intervention Plan Review 
Checklist are available on our website at 
https://boardofed.idaho.gov/k-12-education/school-district-charter-school-planning-training/ 
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School District  # Name:  

Superintendent 
Name: Dr. Steve Cook Phone: 208-664-8241 
E-mail: scook@cdaschools.org 

Literacy Plan Contact  
Name: Kate Keinert or Kate Orozco Phone: 208-664-8241 
E-mail: kkeinert@cdaschools.org; korozco@cdaschools.org 

 
 
Instructions: The Summary of the Previous Year Program and Results section is optional. We 
encourage you to use it to reflect back and provide a broad overview of the literacy intervention 
activities you implemented and their effectiveness 
 
Summary of Previous Year Program and Results (2017-18) 
 
For the 2017-18 school year, K-3 Literacy money was used to focus on the following areas: 

1. Professional development for K-3 teachers focused on reading instruction. 
2. School menu of reading focused activities and interventions. Each school was given a base 

allocation of $7,500.  Additional funds were provided to schools based on their number of 1’s 
and 2’s on the Fall 2017 IRI.  Schools then submitted their own plans to the District Office 
outlining their intervention / support selection(s) from the following options: 

a. Para-professional support. 
b. I-Station and/or Reading Eggs software licenses. 
c. Trade books for classroom libraries. 
d. Professional development books focused on reading for school book studies. 

3. District provided summer reading program for students exiting grades K-3 who did not score a 
3 on the Spring IRI. 

 
 
 
 
 
 
Instructions: The 2018-2019 Program Summary section is required. Please provide information 
regarding your planned 2018-2019 Literacy Intervention Program, with a particular focus on how you 
will meet the requirements of Idaho law in providing literacy interventions to students in grades K-3. 
For additional guidance regarding information you should provide in this section, please see the 
recommendations and questions listed on page iii of the guidance provided with this template.  
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Program Summary - REQUIRED 
 

For the 2018-19 school year, K-3 Literacy money was used to focus on the following areas: 
1. Professional development for K-3 teachers focused on reading instruction. 
2. School menu of reading focused activities and interventions. Each school was given a base 

allocation of $8,500.  Additional funds were provided to schools based on their number of 1’s 
and 2’s on the Fall 2018 IRI.  Schools then submitted their own plans to the District Office 
outlining their intervention / support selection(s) from the following options: 

a. Para-professional support. 
b. I-Station and/or Reading Eggs software licenses. 
c. Trade books for classroom libraries. 
d. Professional development books focused on reading for school book studies. 

      3.  District provided summer reading program for students exiting grades K-3 who did not score a 
3 on the Spring IRI. 

 
To align with Idaho's Comprehensive Literacy Plan (Dec. 2015), the Coeur d’Alene  School District 
has adopted the International Literacy Association’s definition of literacy . . .”Literacy is the ability to 
justify, understand, interpret, create compute, and communicate using visual, audible, and digital 
materials across disciplines in any context.”  In Coeur d’Alene “We invest in each student to prepare, 
challenge and advance well-educated, resilient and future-ready citizens.” To reach our mission, we 
strive to create extremely thoughtful, clearly competent, noticeably confident, highly literate students.  

Thus, our goal is for every Coeur d’Alene student to complete 3rd grade as proficient, confident and 
enthusiastic readers.  

To reach our goals, Coeur d’Alene will leverage additional literacy funds from the Idaho State 
Department of Education to focus on the following “essential elements” of the Comprehensive Literacy 

Plan: Developing Professional Educators, Collaborative Leadership, Effective Instruction & 
Interventions, and Assessment & Data.  

o Developing Professional Educators: Competent, enthusiastic readers depend on teachers who 
teach reading through a Reader’s Workshop format in order to ensure abundant time for 
students to read books of their choice, create intentional opportunities for students to dialogue 
about their reading, build a network of young readers who support each other in their reading 
habits, skillfully confer with each student frequently to assess and inform instruction, and 
deliver differentiated instruction to individual students and small groups. Additionally, they must 
teach students essential comprehension / thinking strategies across disciplines, and for 
emerging readers, deliver explicit instruction in surface structure skills.  

○ Strategy: As the Comprehensive Literacy Plan states “training high quality teachers is 
vital for student success” (21). Professional development in strong, research-based 
reading instruction has been lacking in Coeur d’Alene for almost ten years. With the 
collapse of the economy and corresponding budget cuts, professional development 
was limited. Thus, literacy funds will be allocated to send teams of K-3 teachers to 
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PEBC (Public Education & Business Coalition). The mission at PEBC is to “. . . 
cultivate excellence in public schools so all students succeed in learning and in life.” 
Each school will send four to five K-3 teachers to a Thinking Strategies Institute during 
the 2018-19 school year and each year following until all K-3 teachers have a common 
understanding of the Reader’s Workshop framework, a visual model of effective 
implementation, and in-depth knowledge of how to use Thinking Strategies to 
strengthen students’ understanding of the texts they are reading. Additionally, to build 
capacity and continuity, shared vision and conversations at the building level, each 
building administrator of K-3 teachers attending the conference will join their team in 
order to facilitate, debrief, and forward-plan during the conference and back at the 
building level for the rest of the year. 

■ For more information about the Thinking Strategies Institutes, visit 
http://www.pebc.org/portfolio_page/thinking-strategies-institute/ 

 
○ Collaborative Leadership: “Effective leaders are critical in the establishment and 
sustainability of successful literacy initiatives” (Comprehensive Literacy Plan, 21). The 
research behind the 9 Characteristics of High Performing Schools cites “Effective Leadership” 
as an essential component. This includes not only building administrators but also instructional 
coaches and teacher leaders. 

○ Strategies: In order to support K-3 teachers in building their understanding of 
best practices in reading instruction, supporting their use of resources, and providing 
ongoing guidance in developing literacy-rich classrooms, it is essential that our district 
instructional coaches, also, build their confidence and competence in best practices for 
a balanced reading program by attending PEBC Thinking Strategies workshops. 
Additionally, within each building it will be important to further develop teacher leaders 
who will participate in further collaboration and training to serve as mentors and 
facilitators, as wells as providing “lab classroom” experiences. With this in mind, Coeur 
d’Alene School District will utilize Title 2 funds to send additional building leaders and 
coaches to PEBC, and provide professional development and job-embedded 
collaboration opportunities for all participants. (Note - Literacy funds will not be utilized 
for this element and strategies, but it is important to note this component of our K-3 
Literacy Plan.)  

○ Effective Instruction and Interventions: Effective instruction begins with strong Tier 1 
practices based in “evidence-based teaching that promotes active student engagement and 
essential comprehension / thinking strategies . . . “ (Comprehensive Literacy Plan, 21). To 
actively engage students, Coeur d’Alene School District will develop richly literate communities 
where students are given significant time and space to read, engage regularly in 
“think-alouds,” have choice and immediate access to high quality books, participate in 
authentic dialogue about their reading with their teachers and other students, and receive 
explicit instruction in reading and thinking.  

○ Strategies: As stated above, literacy funds will be leveraged first to ensure all 
students have access to highly trained classroom teachers, thus our focus on 
professional development for all K-3 teachers.  However, even with this strategy we 
know “Instruction is further strengthened through well-established systems of support . 
. . for those struggling to develop grade-level literacy proficiency (Comprehensive 
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Literacy Plan, 21). Thus, additional literacy funds will be used to provide a limited menu 
of reading interventions and materials to be embedded in the instructional day (but 
outside of core reading instructional time) at each school. (See menu items offered 
below.) Keeping in mind that each school’s needs vary based on current materials and 
support, all elementary schools will be allocated a baseline dollar amount as well as 
additional funds based on the percentage of 1’s and 2’s on the fall IRI. Once these 
allocations are determined, Leadership Teams at each site will select the menu item(s) 
needed at their site to provide research-based, individualized instruction and 
interventions. Finally, remaining literacy funds will be utilized to provide a summer 
reading intervention program for those students who are still not reading proficiently in 
the spring based on spring IRI data. 
 

Menu for school Leadership Teams: I-Station reading licenses for qualifying K-3 students; 
para-professional support to provide interventions; books for K-3 classroom libraries so struggling 
students have access to a wide variety of books at their instructional levels; Reading Eggs licenses for 
qualifying K-3 students; professional development books for K-3 teachers to access for structured 
book studies around reading strategies and research. These will vary by school based on student and 
staff needs.  All purchases are approved by the Director of Elementary Education to ensure 
compliance with K-3 Literacy Plan. 
 
Summer Reading Intervention Program:  (We are currently revising and discussing logistics of the 
CdA Reads 2018 summer to serve even more of our targeted population and increase attendance 
among students who may not have transportation to events). The CdA Reads Summer Program will 
be offered to approximately 200 kindergarten through 3rd grade students who have demonstrated a 
need for reading interventions throughout the summer.  CdA Reads will be held 2 days per week for 7 
weeks from 10:00 AM – 12:30 PM. Busing will be provided for students who need / request and who 
live within the established summer transportation zones.  With $9,000 total budgeted to this item, 
costs will not exceed the $100 per student guidelines since 200 students will attend the program.  
 

■ CdA Reads Schedule: 
✓ 10-11 Reading / Writing workshop & interventions 
✓ 11-11:45 recess / brain break 
✓ 11:45 – 12:15 Lunch 
✓ 12:15 – 12:30 busing home or to Boys and Girls Club 

o Staffing: 
✓ 10 paraprofessionals 
✓ 10 certified teachers 
✓ 1 program coordinator 

o Student selection criteria: 
✓ Targeted Winter  / Spring assessments  
✓ Currently receiving K-3 literacy interventions 
✓ Teacher and MTSS team recommendations 
✓ Family situations / needs considered 

o Services provided: 
✓ Free summer meals breakfast and lunch 
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✓ Free snacks for weekends 
✓ Free “take home” library books 

○ Assessment and Data: In order to truly understand and then meet the 
individual needs of our learners, Coeur d’Alene has adopted a Comprehensive 
Assessment Plan to screen all students in reading and math, further diagnose their 
individual needs, and progress monitor students’ progress toward proficiency. 

■ Strategy: Coeur d’Alene School District’s Continuous Improvement Plan 
outlines which annual summative assessments will evaluate our student’s 
mastery of the state content standards. For K-2, the only state summative 
assessment for early literacy is the IRI.  For grade 3, it is the IRI and the ISAT. 
Both measures will be a part of what is reported annually to the State 
Department of Education in compliance with H4512 and H526.  
■ Exit Criteria:  The Coeur d’Alene School District intends to exit students 
from their Literacy Intervention Plan if they meet the following established exit 
criteria: 
✓ The student scores a “3” on the Winter “mock IRI” and 
✓ The student has progress monitoring data that clearly documents the 

student’s grade level reading proficiency. 
 

 

Instructions: Per statute, your Literacy Intervention Plan must be aligned to the State-Board approved 
Idaho Comprehensive Literacy Plan. This section is used to demonstrate alignment. For 
recommendations regarding ways to complete this section, please see page iv of the guidance 
provided with this template.  

Comprehensive Literacy Plan Alignment - REQUIRED  
 
See previous section for explicit connection to the Idaho Comprehensive Literacy Plan “Essential 
Elements.” 
 
Additionally, Coeur d’Alene’s Literacy Intervention Program aligns with our District’s Five Strategic 
Focus Areas: 

● Safe, Supportive and Vibrant Learning Environments 
literacy funds for professional development 

● High Expectations for All 
literacy fund for professional development, summer program, and site-based 
interventions 

● Quality Teachers and Instruction 
literacy funds for professional development 

● Individualization 
literacy funds for site-based interventions 

● Family and Community Engagement 
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communication and partnership RE: each student’s Individual Reading Plan 

 
 
Instructions: In the Parent Involvement section, provide an explanation of both: 1) how the LEA 
involved parent input in developing the LEA/district Literacy Intervention Program Plan; and 2) how 
parents will be informed that their child has qualified for literacy intervention and given the opportunity 
to be involved in the development of their child’s individual student literacy intervention plan.  
 
Parent Involvement - REQUIRED 
 
Coeur d’Alene’s Parent Involvement efforts focus on birth through grade 12. As stated in the Idaho 
Comprehensive Literacy Plan, “Children raised in a socially interactive environment will have a higher 
rate of: talking exposure to words, learning to write, and understanding text” (15). Literacy-rich schools 
foster partnerships with families and volunteerism in our schools. Coeur d’Alene believes family and 
community engagement begins well before and ends long after reading plans and assessments. For 
the purposes of this Literacy Intervention Program, Coeur d’Alene will complete the following for each 
student in grades K-3 who exhibits a deficiency in reading at any time during the school year: 

● Notify the parent in writing about their student’s reading deficiency.  This notification will 
include:  

○ a draft of the student’s Individual Reading Plan to include proposed reading 
interventions and supplemental instructional services and/or supports. 

○ information about providing feedback on this proposed plan. 
○ a signature line for parents indicating their acknowledgment of this Individual Reading 

Plan. 
○ strategies for parents to use at home in helping their student succeed in reading.  

 
 
 
 
 
 
 
 
Other Notes / Comments 
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Please proceed to the Literacy Program Plan Metrics – Template Part 2 AND the 
Literacy Plan Proposed Budget – Template Part 3. 
 
Performance Metrics Instructions:  
 
Provide your data and set Benchmarks (performance targets) using the 2018-19 Literacy Plan 
Metrics – Template Part 2. The template includes two (2) tabs: Instructions & Examples and Metrics. 
Please review the Instructions and Examples tab before entering your data into the Metrics tab. 
 
Proposed Budget Instructions:  
 
Provide the Proposed Literacy Plan Budget using the 2018-19 Literacy Plan Proposed Budget – 
Template Part 3. Please note that the budget template includes three (3) tabs: Instructions, Budget 
Estimator, and Proposed Budget. Please review the Instructions tab before entering your data into the 
Proposed Budget tab. 
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